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Working Agreement Policy 2026

Approved by: Trustees of the North London Pastoral Assistants Scheme
Date approved: 24th September 2026
Review date: Summer Trustees Meeting 2027
Applies to: Pastoral Assistants, Placement Supervisors and Trustees of the NLPA

1. Purpose of this Agreement

This Working Agreement Policy sets out the shared expectations, commitments, and boundaries for all those participating in the North London Pastoral Assistants Scheme (NLPA).  It establishes shared expectations concerning behaviour, participation, and mutual accountability whilst serving as a volunteer worker within the Scheme.
This agreement is designed to promote development and prevent concerns, rather than to impose discipline, and should be understood within the context of relevant safeguarding and supervision policies.
This agreement exists to support:
a) Christian Discipleship and formation.
b) Participation in the worship and mission of the Church.
c) Safe, respectful, and accountable working relationships.
d) Healthy community life and individual wellbeing. 

2. Vision and Ethos of the NLPA Scheme
The NLPA Scheme offers an opportunity to share in:
a) The life, worship and mission of the Church.
b) A rhythm of prayer, service and community. 
c) Learning, discernment, and vocational exploration. 
Pastoral Assistants are part of an intentional Christian community in which faith is lived out through: 
d) Worship and prayer. 
e) Ministry and Service
f) Learning and reflection.

3. Participation in Worship and Community Life
Pastoral Assistants are expected to:
a) Participate regularly in the worshipping life of their placement parish.
b) Attend Offices and principal services on working days (unless otherwise agreed).
c) Take part in Scheme training and retreats where applicable.
Such participation is: 
d) An expression of shared discipleship. 
e) A means of spiritual growth and formation.
 Participation must not be:
f) Enforced in a way that removes personal agency. 
g) Used as a measure of worth, compliance, or spiritual standing

4. Ministry and Service

Pastoral Assistants may be invited to participate in ministry, including:
a) Assisting in services and worship.
b) Preaching, where authorised and agreed.
c) Pastoral and community engagement.
d) Supporting parish activities and events.
All ministry must:
e) Be undertaken with appropriate supervision and authorisation.
f) Be proportionate to the individual’s experience and training.
g) Take place within safeguarding requirements and role boundaries.
Pastoral Assistants must not:
h) Undertake responsibilities beyond their competence or authorisation.
i) Be placed in roles requiring inappropriate or undirected responsibility.

5. Roles and Accountability
5.1 Pastoral Assistants
The Scheme expects that Pastoral Assistants will agree to: 
a) Participate in parish life.
b) Attend supervision, staff meetings, and agreed commitments punctually.
c) Attend spiritual and theological formation sessions giving these first priority. 
d) Be courteous, honest, and professional in conduct
e) Be well-presented, attentive, and prepared for work.
f) Communicate openly about capacity and concerns.
5.2 Supervisors 
Placement supervisors agree to: 
a) Provide oversight, support, and regular supervision
b) Enable growth without coercion or control
c) maintain appropriate boundaries
d) exercise authority responsibly and accountably
e) feedback should be shared honestly and constructively
5.3 Board of Trustees and Leadership 
The NLPA Scheme Board of Trustees agree to:
a) Provide clear structure, expectations and support.
b) Ensure appropriate and safe placements and oversight.
c) Respond to concerns appropriately.
d) Ensure financial and organisational accountability.

6. Use of Time

Pastoral Assistants agree to use their working time responsibly, maintaining a healthy balance of work, rest, prayer, reading and recreation. They will respect agreed working hours and fulfil all commitments in a timely and reliable manner, take regular days off for rest and wellbeing, and ensure they take their full holiday entitlement, arranged in advance with their supervisor. They will not undertake additional work during the placement without prior agreement from the Scheme. 

7. Accommodation and Community Life  
7.1 Where accommodation is provided, it shall be understood and maintained as:
a) A place of rest, safety, and shared living.
b) A domestic environment, not a setting for supervision or the exercise of ministry authority.
 7.2 Expectations of Residents (Pastoral Assistants) 

All residents are required to:
a) Comply with agreed house rules and shared responsibilities as set out in the Shared Living Agreement.
b) Contribute to maintaining a safe and appropriate living environment.
c) Reside in the accommodation provided, unless alternative arrangements have been formally agreed with the NLPA scheme.
d) Refrain from staying overnight at clergy homes or parishioners’ homes.
e) Communicate in a manner that is open, honest, and respectful.
f) Address concerns at an early stage and in an appropriate way.
g) Avoid behaviours that undermine community life, including gossip, triangulation, or divisive conduct.
7.3 Community Values
Community life within provided accommodation shall reflect and uphold mutual respect, hospitality and accountability. 


8. Finances and Practical Arrangements
The NLPA Scheme will:
a) Ensure financial arrangements are clear and transparent.
b) Living expenses to be paid promptly. 
Pastoral Assistants:
c) Will receive clear information about expenses.
d) May claim reasonable working expenses through the parish (PCC).
e) Should manage finances responsibly.
f) Should not be placed under financial pressure
No one may: 
g) Use finances or financial support to influence or control others.
h)  Create informal financial arrangements.

11. Safeguarding, Wellbeing and Raising Concerns
11.1 Raising Concerns
Any concerns relating to accommodation, conduct, safeguarding, or community living must be raised through appropriate channels. These may include:
a) Local resolution, where appropriate and where it is safe to do so.
b) The Placement Supervisor.
c) Scheme Leadership or Trustees.
d) The Safeguarding Lead or designated safeguarding representative of the NLPA scheme. 
e) The Diocesan Safeguarding Team
11.2 Safeguarding Responsibilities
All participants are required to comply with the Safeguarding Policy. [link policy] 
11.3 Wellbeing
The wellbeing of all participants must be actively supported. Any concerns affecting wellbeing must be taken seriously and responded to appropriately.
11.4 Protection for Those Raising Concerns and Whistleblowing 
No person will be disadvantaged or penalised for raising a concern in good faith.

12.  Mutual Flourishing
Pastoral Assistants are required to:
a) Respect differing theological convictions within the Church of England. 
b) Acknowledge the Church of England’s commitment to the ordination of women.
c) Uphold the principle of Mutual Flourishing

13. Integration with Other Policies

This policy should be read alongside the Safeguarding Policy, Supervision Policy, Shared Living Agreement and Whistleblowing Policy.

14.  Review

This policy will be reviewed annually and updated following any safeguarding concern or learning review.

15. Agreement

Pastoral Assistants participate in the Scheme as volunteers and are not employees. They understand and agree that the Scheme may end early if there are concerns about welfare or a breakdown in relationships within the household, or between the Pastoral Assistant and their supervisor. Where appropriate, reasonable efforts will be made to identify an alternative supervisor; however, if a suitable alternative cannot be found, the placement may be brought to an early conclusion.
This working agreement policy reflects a shared commitment to:
a) Safe and accountable ministry
b) Reflective practice
c) Mutual respect


Signatures
Pastoral Assistant
Name: __________________________
Signature: _______________________
Date: __________________________
Placement Supervisor
Name: __________________________
Signature: _______________________
Date: __________________________
Scheme Representative / Trustee
Name: __________________________
Signature: _______________________
Date: __________________________
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